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CABC Leadership Structure

Discover the roles and responsibilities within The Commission for the Accreditation
of Birth Centers (CABC).
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Board of Commissioners

1 Joint Effort 2 Diverse Expertise
Works with Staff to achieve Members bring varied skills and
CABC's mission goals. support midwifery model of

care.

3 High Standards

Upholds high ethical standards and strong sense of professionalism.
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Key Board Positions
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Chairperson

Oversees Officers,
represents CABC with
stakeholder groups and
organizations, signs
accreditation decision
letters.

Vice
Chairperson

Part of Executive

decision making.

Steps in for Chair where

needed.

Secretary

Manages books and
records with
Administrative Staff.

Treasurer

Oversees funds and

financial records.
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Board Committees

Executive

Board Officers that have all the powers
and authority of the Board of Directors in
the intervals between meetings of the
Board.

Indicators and Research

Responsible for regular review of
Indicators for Compliance with Birth
Center Standards; assuring that current
literature, research and guidelines are

reflected.

Complaints and Sentinel
Events

Responsible for the development,
implementation and evaluation of all
CABC processes and policies related to
receipt and review of complaints and

sentinel events.

Nominating & Recruitment

Oversees the recruitment and orientation
of new board members and work with the
executive director to run the officer
election process

Finance

Reviews fiscal procedures and approves

annual budget.

Alongside Midwifery Unit

Conduct regular review of AMU Standards
and Indicators; assuring that current
literature, research and guidelines are
reflected
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Accreditation Roles

Accreditation Specialist Review Panelist

Reviews evidence, asks questions, clarifies Identifies if a birth center is in substantial
information, and requests additional compliance with the Indicators.
documents to provide an accurate picture Determines areas that require action to
to the Review Panel. bring the birth center into fuller

compliance with meaningful impact on
quality and safety of care as well as

providing accountability.
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Administrative Team D

Executive Director

1 Responsible for the overall management of CABC including all personnel, operations, financial management, planning,
CABC Indicators publication, marketing, and fundraising efforts of the organization to support and implement the mission.
Develops and maintains relationships with stakeholders, birth centers, regulators and policymakers, and payers.

Operations Manager

Organizes ALL accreditation activities and assignments.

Administrative Assistant

Provides support to Executive Director and Operations Manager in all areas of the organization.

Communications Coordinator

Executes organizational communications to birth centers.
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CABC Advisory Group

CABC Accredited birth center representatives who are the liaison between accredited birth centers and Board of

Commissioners.
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Ethical Standards

Integrity

Zero conflict of interest

Confidentiality

100% confidentiality maintained

Annual Commitment

Sign Code of Conduct, Confidentiality Statement and Conflict of

Interest statements yearly
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