
Today, most risk manage-
ment programs have 
moved from a classic 
medico-legal perspective 
of only responding to 
events as they occur to 
focusing on client safety, 
improved outcomes, and 
risk avoidance. 

Rather than taking a negative view 
that every client is a claim or lawsuit 
waiting to happen, which can often 
lead to adoption of the philosophy of 
practicing defensive healthcare,    
successful risk management           
programs focus on: 

• Improved communication, provider 
to client, provider to provider, and 
provider to other healthcare staff 

• Early identification of potential 
issues and commitment to         
reporting adverse events 

• Commitment to providing evidence 
based care 

• Appropriate documentation of care 

Although you do not need a risk  
management professional to adopt 
these practices, the value of working 
with these resources, especially those 
provided by your insurance carrier, is 
that they bring a valuable perspec-
tive. They have access to regional 

and/or national data relat-
ed to current liability 
trends, clinical best     
practices, potential legisla-
tion, and other emerging 
issues that could impact 
your practice and poten-

tially increase your risk exposure. 

It is understandable that as a provid-
er your primary focus is on providing 
care to your clients.  It is easy to   
forget that you have resources readi-
ly available to provide guidance or   
resources that may prevent the    
untoward outcomes that frequently 
lead to client complaints and         
potentially claims of negligence and       
malpractice lawsuits. 

Get to know your insurance agents 
and your risk management profes-
sionals so that you feel more        
comfortable accessing these valuable  
resource who stand ready to serve you. 

For more information, contact CABC. 
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A valuable benefit provided to you at 
no charge under your professional 
liability policy is Risk Management 
Services.  This confidential resource is 
on-demand anytime you have a 
question regarding your practice. 

Some examples of questions you may 
have for Risk Management: 

• What sentinel events should be 
reported 

• Discussing adverse events and how 
to respond 

• What to do if I’m sued or request-
ed to release medical records 

• Handling disgruntled clients or staff 

• How can I create a culture of safety 
with my staff 

• How can I successfully terminate 
the provider/patient relationship 

• How are my peers handling a     
particular situation 

• What are best practices that I can 
introduce to improve 
client outcomes and 
satisfaction 

Many healthcare profes-
sionals have never     
interacted with risk  
management professionals or have 
only done so following an adverse 
event or during a moment of crisis.  
This may lead to a distorted view of 
the role and philosophy of most risk 
management programs.  

Some providers are reluctant to    
report sentinel events to their carrier 
for fear that their insurance rates will 
be affected, or their policy cancelled.  
It is important that you know and 
adhere to your reporting obligations 
and duties under your medical liabil-
ity insurance policy. Delayed          
reporting or failure to report an ad-
verse event could result in the event 
not being covered. When in doubt, 
contact your carrier for guidance. 


