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Smaller or solo practices face a 
greater challenge in participating in 
peer review. How can you solicit an 
unbiased review when you are the 
only provider or when you are the 
employer? A little creative thinking 
is needed in order to stay in com-
pliance with CABC Indicators and 
use peer review as an effective 
quality tool. Communication is an 
important aspect of peer review for 
owners and directors who are also 
providing care. Adequate peer   
review is a means to meaningful 
feedback.  

Birth center professionals are con-
sistently honing their skillsets and 
updating their knowledge through 
continuing education opportuni-
ties. While this is an important   
aspect of professional develop-
ment, reviews with your peers are 
equally important in the quest to 
become a better clinician. A shift is 
occurring in peer review from a 
punitive culture to a supportive 
environment encouraging each 
provider to achieve their very best 
performance. This shift is critical in 
order for providers to trust and feel 
safe in participating honestly and 
objectively in peer review. 

Larger facilities usually have several 
midwives, which makes the peer 
review process relatively easy. Peer 
reviews can be performed annually 
and anonymously for each practic-
ing provider in a one-on-one or 
group format. Sharing the lessons 
learned from peer review within 
the birth center is essential, but 
must be done in a way that, to the 
degree possible, maintains provider 
confidentiality. This involves some 
degree of generalization and re-
quires an educational approach. 

accomplish peer review. If you are 
credentialed at your collaborative 
hospital, then participation in    
regular CQI activities and peer re-
view is likely required. If ancillary 
care providers are not assessed on 
a regular basis, there is an oppor-
tunity to request a peer at your 
transfer hospital to perform an 
evaluation.  If the usual process is 
not adequate for your needs as a 
community provider, or if you do 
not have hospital privileges, dis-
cuss the possibility of establishing 
a mechanism for focused reviews 
of your practice with trusted hos-
pital-based colleagues. Besides 
providing opportunities to         
improve your practice, this        
request demonstrates to hospital 
colleagues your commitment to 
honest and transparent evaluation 
of your professional performance 
and your 
desire to 
grow 
profes-
sionally. 

For those 
who have 
not yet 
achieved 
a cohesive working relationship 
with the hospital receiving their 
transfers, there are other options 
for peer review. For example,  a 
sub-committee within your adviso-
ry panel could survey peers or em-
ployees to seek out specific feed-
back for an owner or director. Al-
ternatively, look for colleagues 
within your local or state profes-
sional organization to work with 
you to provide joint peer review. 
It's important, if possible, to avoid 
conflict of interest by seeking col-
leagues who are not close friends.  

The primary purpose of peer      
review is to improve the quality 
and safety of care. As profession-
als, we have mutual obligations to 
hold both ourselves and others to 
the highest standards.  Peer review 
done well benefits clients, provid-
ers, and the birth center organiza-
tion.  

There are several solutions for 
small    and    solo  birth  centers   to 


